
A Letter to the Trenches : The Cast 
 

Lads: The young men of the village, who enlist in Scene 1. 
 
Joe  A central character, with some key lines. He is Alfie’s brother 

and wants to be Grace’s sweetheart.  
 
Fred Joe’s cheeky and talkative mate. Lots of lines. 
 
Bill   
Ernie 
Davy  These are all important and enjoyable parts. 
Arthur 
Stan 
Harry 
 
Kids:  This group of four need to be confident and lively actors.  
 
Alfie Joe’s younger brother – well-meaning but unlucky. This is an 

important part with lots to learn. 
 
Pete Alfie’s friend  
 
Kitty Sensible, motherly girl  
 
Emily The youngest of the four. 
 
Factory Girls: A confident group of strong, feisty young women: 
 
Grace Joe’s would-be sweetheart – an important character. Needs to 

sing solo in ‘Today I Got a Letter’ 
 
Ruby (Exchanging letters with Bill) 
 
Mildred (Writing to Fred) 
 
Josephine (Writing to Ernie) 
 
Prue Joe and Alfie’s sister 
 
Mrs Schroder An elderly lady, the village piano teacher. A key role  
 
Mum    Parents of Joe, Prue and Alfie. 
Dad 
 
Grace’s Dad Bad-tempered; has a change of heart at the end. Needs to be 

well acted. 
 



 
 
 
The following smaller roles could easily be doubled up. Children playing these 
parts would also be part of the various Chorus Groups: 
 
 
Miss Green The village teacher 
 
Factory Manager Boss of the Factory Girls 
 
Frank Workers at the Factory   
Bert 
 
Mrs White These are two slightly older Factory Girls. They have a 
Mrs Holbrook brief but important scene, which needs to be delivered with 

feeling.  
 
Sergeant Army characters in the Trenches scenes. The Sergeant 
Officer has quite a few lines. 
 
Percy Alfie’s arch-enemy: a bit of a bully.  
  
Danny Percy’s two sidekicks. 
George 
 
Kids 1-5 A few lines each 
 
Guard  Just a loud voice from offstage! 
 
Nurses 1-4 These only appear in Scene 11: they will sing with 
Matron Grace in ‘Today I got a Letter’ so pick some keen singers 

from your cast to have these extra roles. 
 
Germans An important, though brief appearance in the Truce scene: 

they need to sing ‘Stille Nacht’ as a group.  
 
 
Chorus groups of extra Kids, Lads, Villagers, Factory Girls, Nurses, as required. 

  



A Letter To The  Trenches 
 

Scene 1 : The Village 
 
(Dad rushes on waving a newspaper) 
 
 
Dad:  It’s War! 
 
 
(Enter Mum, Joe, Prue and Alfie, followed by Fred, Ernie, Bill, Pete, Kitty, 
Emily, Josephine, Ruby, Mildred, Grace and Grace’s Dad, with other Kids, 
Lads and Girls and Villagers. They rush on, talking and reacting to the news 
– some excited, some worried. Some have newspapers. The song begins as 
they are gathering onstage) 
 
 

Song 1: It’ll all be over by Christmas 
(Chorus)  CD 1/10 
 
 

It’ll all be over by Christmas 
It’ll all be over, no doubt 
For the Germans are marching on Belgium 
But our brave boys will BOOT THEM OUT 
It’ll all be over by Christmas 
It’ll all be over, they say 
So send them away with a smile  
They’ll be back for Christmas Day 
 
Let your conscience lead you, now 
King and Country need you now 
Walk right up and sign your name 
Serve your country now! 
 
It’ll all be over by Christmas 
It’ll all be over, no doubt 
For the Germans are marching on Belgium 
But our brave boys will BOOT THEM OUT 
It’ll all be over by Christmas 
It’ll all be over, they say 
So send them away with a smile  
They’ll be back for Christmas Day! 
They’ll be back for Christmas Day! 

 



Joe: Well, I’m going to go and sign up! 
 
Mum:  You most certainly are not. 
 
Joe:  You can’t stop me, Mum. I’m 18 years old… nearly. 
 
Fred:  (Joining Joe) Me too! Come on! Where do we sign? 
 
Dad:  Just slow down, son. This is a big decision. 
 
Joe:  But our country needs us! 
 
Fred:  Come on, Joe. You get paid 13 bob a week! 
 
Ernie: (joining Fred and Joe) I’m going. There’s nothing but factory 

jobs here. 
 
Bill:  (joining the group) I’ve always wanted to travel! 
 
Fred:  And ALL the girls like soldiers! 
 
( During the song Joe, Bill, Fred and Ernie march around stage and are 
cheered on, slapped on the back, have their hands shaken, etc by others. 
Mum and Dad stand aside anxiously) 
 
 

Song 2: It’ll all be over by Christmas (reprise) 
(Chorus)  CD 2/11 
 
Let your conscience lead you, now 
King and Country need you now 
Walk right up and sign your name 
Serve your country now! 
 
It’ll all be over by Christmas 
It’ll all be over, no doubt 
For the Germans are marching on Belgium 
But our brave boys will BOOT THEM OUT 
It’ll all be over by Christmas 
It’ll all be over, they say 
So send them away with a smile  
They’ll be back for Christmas Day 
They’ll be back for Christmas Day! 
 
 
(Some chorus characters could exit at this point if the stage is too crowded.  
Alfie, Pete, Kitty and Emily come forward) 
 



Alfie: It’s not fair! The war’ll be over by the time I’m old enough. 
 
Pete:  We could pretend to be 18. 
 
Alfie:  I don’t think they’d believe us just yet. 
 
Emily:  Will we still have to go to school? 
 
Kitty:  Will the Germans come and attack us? 
 
Alfie:  They might drop bombs from zeppelins. 
 
Emily:  What’s a zeppelin? 
 
Alfie: Don’t you know anything? (The four Kids drop back a little) 
 
Mum:  We have to stop him, Harold. 
 
Dad:  I’d have done the same, at his age. 
 
Mum:  But - 
 
Dad:  At least we’ll have Prue with us. 
 
Prue:   Me? I’ll be at work! 
 
Josephine: (the Girls move forward) They’re going to need us girls in the 

factories now! 
 
Ruby: We’ll be making munitions, down at Tinsley1. 
 
Emily:  What’s munitions? 
 
Alfie:  Weapons! 
 
Kitty:  Guns! 
 
Pete:  Ammunition! 
 
Alfie:  Don’t you know anything? 
 
Grace:  (going over to Joe) Are you really going to enlist? 
 
Joe:  I think so. Will you miss me? 
 
Grace: Joe!  
 

                                                
1 Use an appropriate local reference here, if you like 



Joe: Can I write to you, Grace? 
 
Grace: Sh! My dad’ll kill me! (She looks round nervously. Joe leads 

her a little further from the group and they talk together) 
 
Alfie: I can’t imagine Joe being a soldier. 
 
Pete: Not with that soppy look on his face!  
 
Ernie: Ahem! Joe! Are you coming? 
 
 
(Ernie, Bill and Fred attract Joe’s attention. They slip offstage) 
 
 
Grace’s Dad: Where’s Grace got to? 
 
Ruby: She’s with us, Mr Mayfield! (Grace rejoins them quickly) 
 
Grace’s Dad:  I’m not having my daughter working in a factory! 
 
Josephine: Times are changing, you know. 
 
Mildred: She’ll earn good money. 
 
Grace:  - and I’d be supporting the war effort, Dad! 
 
Prue: We’ll look after her. 
 
Dad: What makes you think you’ll be allowed? 
 
Mum: Oh, for heaven’s sake, Harold, let her get on with it.  
 
Dad: Women in factories! They’ll be letting them vote soon! 
 
Mum: Just go and tell Joe he is NOT to join up. 
 
Dad: But where are they? 
 
Pete: They’re on the way to the recruiting office. 
 
Alfie: They’ve gone! 
 
(Everyone reacts with excitement, surprise, or concern. Exit all) 
 
 
 

Extract from Scene 9 
 



Scene 9:  The Village/ The Trenches 
 
Enter Josephine, Ruby, Mum, Pete, Kitty, Kid 3. All carry letters except Dad 
who has a newspaper. These lines are addressed to the audience, apart from 
the conversation between Mum and Dad) 
 
Josephine: This is different, now. 
 
Ruby:  Letters from the front. 
 
Josephine: Letters from the trenches. 
 
Dad:  Look at these casualty lists!  What are they doing out there? 
 
Mum:  Stop it, Harold. 
 
Dad:  He’ll be all right, love. He’s with his pals. 
 
Mum:  Thank God the letters get through. 
 
Ruby:  From Bill, out there facing the guns.  
 
Mum:  From our son Joe, out there in the mud.  
 
Pete:  From my brother Fred, somewhere in France… or is it Belgium? 
 
Kitty:  From my Uncle Tom, still cracking jokes. 
 
Kid 3:  From my cousin Mike. Still thinks he knows it all. 
 
Josephine: From my Ernie. Still making me laugh. 
 
All:  Still alive!   (exit all) 
 
(Enter Ernie, Bill, Joe, Fred, Arthur, Harry, Stan, Davy, Sergeant and others, 
muddy, in uniform. Sound Effects: distant gunfire/shells. They settle into an 
imaginary trench) 
 
Sergeant: Another week in the front line. Here we go again, lads. 
 
Davy:   In the dear old dugout. 
 
Harry: …and the awful smell. 
 
Stan:  Sounds like the neighbours are glad to see us. 
 
Bill:  This mud’s getting worse! 
 
Ernie:  What d’you expect? 



 
Arthur: Holes in the ground plus rain equals mud, Bill.  
 
Bill:  Well, I don’t like it. (sound of a shot. Bill ducks) 
 
Davy:  Keep your head down, mate! 
 
Harry: It’s much safer down here in the mud. 
 
Joe  Let’s have a brew.  
 
Stan:  Just don’t get any mud in the tea. 
 
Ernie:  (startled) Did you see that? 
 
Others  (all taking cover) What? 
 
Ernie:  A rat!  
 
Others: Oh/is that all/you had me worried!  Etc 
 
Ernie:  It was sitting at the back of the dugout, watching us! Cheeky 

so-and-so! 
 
Joe  You go and catch it, Ernie, and we’ll have it for tea. 
 
Fred:  I’m not eating it! You know why they get so fat, don’t you? 
 
Bill:  Why? 
 
Fred:  They eat the dead bodies! 
 
Others: Ugh/shut up/give over etc 
 
Fred:  They do! It’s natural! They even eat Germans! 
 
(Enter Officer) 

 
 

 


